
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               

 

 

2017-2018 ANNUAL GENERAL MEETING 

INFORMATION PACK 

WITH MINUTES OF MEETING INSERTED 

(see RED text) 

 

Bunkers Hill 

21st November 2018 

 

 

 

 

 

 



 

 

 

 

AGENDA -  

 

1. Apologies  

2. Introduction  

3. Board Report   

4. Finance Resolutions and Accounts for first year of operation (to year end 30th June 2018)  

5. Other Interim Board Resolutions and any Members Resolutions   

6. Status of current Board and the future of the Trust    

7. Any Other Business and Close of formal meeting   

8. Question and Answer Session – informal discussion opportunity, time permitting 

 

 

 

 

 

 

 

 

 

 

 



 

 

NIHST AGM ITEM 1 – APOLOGIES 

Apologies have been received from –  

• Chris Phillips – Membership Secretary 

• Elliott Stanley – Co-opted Board Member (Chair of NFFC Trust) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

NIHST AGM ITEM 2 – INTRODUCTION 

Welcome to the first Annual General Meeting of the Nottingham Ice Hockey Supporters 

Trust. My name is Andy Thornton, I have been operating as the Vice-Chair of the Trust since 

inception and standing in as Chair since last November 2017.  

The minimum number of members required to be present to conduct an AGM is 5% of the 

membership which is 9.  

As sufficient numbers were present, we were able to continue with the meeting. I’d like to 

record our thanks to all those members who made the effort to attend.   

Hopefully you have all had sight of the Agenda and the information that we have circulated 

in advance, together with details of the Resolutions that we will be voting on this evening.     

As Chair of the meeting I’ll be guiding us through the agenda and covering a fair bit of the 

material, with assistance from colleagues from the current Board. The operation of the 

meeting is governed by our Rules; these were adapted from the model rules sourced from 

Supporters Direct (SD) as used by many sports-related Trusts. They have been through a 

process whereby they have been approved by SD, then accepted and governed by the 

Financial Conduct Authority (FCA). I have a copy here, for reference, should any queries 

arise through the meeting.  

As per our Rules, voting only takes place against the Resolutions which we have published, 

including any received from Members. The principle of one person one vote applies. The 

only exception is for voting by proxy where one person can be nominated to act as a proxy 

for a maximum of three other members; the exception to this is the Chair, who can be 

nominated as proxy by any number of members. Proxy Voting instructions were required to 

be submitted as per the process stated in the AGM Notice.  

We’d also like to record our thanks to those members who couldn’t make it to the AGM 

but went to the trouble of submitting Proxy Voting instructions.   

Voting on each Resolution will be by a show of hands – firstly for those present in the room, 

then a further show of hands to cover off any proxy votes. Ordinary resolutions purely 

require a majority vote; special resolutions may require a specific % majority. We will make 

this clear as each resolution comes up in the agenda.     

I will be reading from written material for the formal agenda items. This is because we 

intend to publish the details of the AGM content to members, also potentially via the 

website, and we want to make sure that what we say here is consistent with what gets 

published.  

With the Introduction out of the way, we’ll move on into the Agenda.  

 



NIHST AGM ITEM 3 – BOARD REPORT 

Here we present the Board Report covering our start-up and first year of operation, 2017-

2018 

We’ll start by sharing with you the names of our Board members present and past. We will 

discuss the future for both the Board and the Trust itself later, under Agenda item 6.  

Our register of board members is as follows –  

Current Interim Board -  

• Andy Thornton: inception to current date (Vice-chair, temporary Chair)  

• Chris Matthews: inception to current date (Finance officer) 

• Chris Phillips: inception to current date (Membership Secretary) 

• Karen Coombes: inception to current date (Secretary) 

• Kieran Brasher: March 2018 to current date (Comms, media, tech support) 

• Elliott Stanley: inception to current date (co-opted)   

Prior Interim Board Members -  

• Steve Warren: inception to July 2017 (resigned) 

• Pete Brooks: inception to October 2017 (resigned) 

• Jenny Brooks: inception to October 2017 (resigned) 

• Alex Cross: inception to October 2017 (resigned) 

• Rob Scott: inception to December 2017 (resigned)     

• Claire Herbert: co-opted August 2017 to July 2018 (resigned) 

 

We’d now like to remind everyone of the principal objectives of the Trust and these are 

also embodied in our Rules –  

• Being the democratic and representative voice of the supporters of the Club and 

strengthening the bonds between the Club and the communities which it serves; 

looking out for the long-term future of Nottingham Panthers Ice Hockey Club 

• To cultivate and strengthen a positive relationship between Nottingham Panthers Ice 

Hockey Club, its supporters and the local community; seeking to achieve the greatest 

possible supporter and community influence in the running and ownership of the 

Club  

• Promoting responsible and constructive community engagement by present and 

future members of the communities served by the Club and encouraging the Club to 

do the same;  

• Operating democratically, fairly, sustainably, transparently and with financial 

responsibility and encouraging the Club to do the same;  

• Being a positive, inclusive and representative organisation, open and accessible to all 

supporters of the Club regardless of their age, income, ethnicity, gender, disability, 

sexuality or religious or moral belief  



Summary of our start-up and first year of operation -  

• After two informal meetings of supporters, together with considerable campaign 

effort through leafleting at matches and social media, the group that eventually 

established the Interim Board of the Trust decided that there was enough interest to 

move towards a formal meeting whereby attendees could vote for or against the 

establishment of our Trust. In March 2017 the vote at the formal meeting of 

supporters went in favour of establishing the Trust  

• Our registration as a community benefit society was confirmed by the Financial 

Conduct Authority (FCA) in May 2017, along with our affiliation to Supporters Direct.  

• The relationship between the Club and the Trust was challenging from the outset and 

has continued to be so; resulting in the current position where there is no positive 

recognition of the Trust on behalf of the ownership and management of the Club    

• The Interim Board took the decision to continue and seek to influence the Club in 

whatever way we could through various social media-based activities and campaigns 

for the rest of our first year of operation. Whilst many might disagree, we believe that 

the very existence of the Trust has had some level of influence on a number of  

changes in fan engagement made by the Club from late 2016 through 2017 in 

particular   

• In December 2017 we were made aware of a proposal for Supporters Direct (SD) to 

merge with the Football Supporters Federation (FSF). Since then we have been actively 

engaged through every available opportunity to push our position in support of an 

ongoing, independent SD organisation.  

o The formal vote on the proposal was taken at the SD AGM in July 2018. Whilst 

the NIHST voted for an ongoing SD operation, the majority vote was in favour 

of the merger. The stated operating model for the merged organisation will 

not provide affordable, third-party support to non-football activities. (Rugby 

League is the exception as funding is provided through governing bodies)  

o This means that our Trust will not have the support of an external, third-party 

organisation going forward. The Board will need to take this into account in 

future planning  

• From a financial viewpoint –  

o Formal membership was launched in September 2017. The initial launch 

membership packs were constructed in support of the drive for membership. 

These came at a significant cost in the year. However, the thought of the 

Interim Board is that this should not be repeated going forward as a future 

essential cost-control measure  

o As covered in the financial details that will be seen in the next Agenda item, 

for transparency reasons, we decided to include in our annual results amounts 

received as donations prior to the formation of the Trust, thus prior to the start 

of our first financial year of operation. These were either made as cash 

donations or by prospective members choosing to overpay for the hoodies that 

were produced to raise initial awareness of the proposed Trust and its 

activities   



 

o In addition to membership fees received, the first year has seen the Trust rely 

on donations from members to meet the set-up and ongoing costs of the Trust. 

The initial set-up costs and annual subscriptions paid to Supporters Direct 

(including FCA fee) accounted for £977 of the costs generated. A donation was 

also received to cover annual affiliation renewal fee for SD which fell due in 

June and was paid to enable us to have a vote at the SD AGM. Subsequent to 

closing the books on the year we have had to settle our annual fee of £67 due 

to the FCA; no other costs have been incurred from financial year end of 30th 

June 2018 to-date in the current financial year (2018-2019).   

Which leads us on to the Finance Resolutions and Accounts under Agenda item 4.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



NIHST AGM ITEM 4 – FINANCE RESOLUTIONS & ACCOUNTS 

This section covers critical finance related resolutions that the Board are proposing. We 

believe that we need to pass these resolutions in order to support the cost-effective 

operation of the Trust, as well as our reporting to membership details of the accounts for 

our first year of operation, (to 30th June 2018).    

In accordance with our Rules, Resolution 1 must be passed to allow us to continue with the 

meeting and move on to presenting details of our accounts. If Resolution 1 is not passed we 

have to stop and adjourn the meeting.  

So that’s where we must start this section –  

RESOLUTION 1 –  

• the Board seeks ratification of our decision to use third party Independent Examination 

of first year accounts (year ending 30/06/2018) in place of a full audit   

• The members of the Trust agree that the Accounts for the first financial year and for 

which reports will then be laid before this AGM do not require a full audit provided that:   

o The total income for that year does not exceed the threshold laid down by 

Supporters Direct for audit exemption (currently £1,000,000)   

o An Independent Examination of those accounts is carried out in place of the full 

Audit  

o A report from the Independent Examiner is included within the Accounts and 

circulated to members  

• NB –   

o This resolution is in line with the provisions in society Rules.   

o Given the financial position of the Trust the Interim Board see this proposal as 

critical in order to minimise operational costs. (Additional funds would need to 

be raised in order to engage in a full audit).      

o Rule 83.5 states – “for the first year of account, provided the Society is exempt 

from the requirement to appoint auditors in accordance with the Act, the Society 

Board may resolve, by a majority of at least three-quarters, to disapply the 

obligations to do so in accordance with the Act” – the Board was unanimous in 

supporting this direction.  

o Rule 83.6 states – “for the first year of account, where the Society Board has 

disapplied the obligation to appoint auditors in 83.5 above, this decision must be 

ratified by the members so resolving by the appropriate margins laid down under 

the Act at the First Annual General Meeting.  Should the resolution to ratify not 

be passed, then auditors must be appointed and the first Annual General 

Meeting adjourned until the earliest practicable date at which audited accounts 

can be presented.”  

o This is a special resolution and must be passed by 80% of the members voting in 

person and by proxy, and only comes into force if it is passed by that margin AND 

the numbers voting against do not equal more than 10% of those members 

eligible to vote. 



• Voting result 

o Resolution 1 was unanimously passed  

o This enabled us to proceed with sharing the details of our accounts for our first 

year of operation  

 

• ACCOUNTS FOR FIRST YEAR OF OPERATION, TO 30th JUNE 2018  

 

o The key information from our signed-off accounts was presented at the AGM 

(following Resolution 1 being passed). We ran through the background to the 

figures in the final accounts, together with the feedback from the Independent 

Examination   

o The key information from the final 2017-2018 accounts, as used during the 

AGM, is provided as a separate attachment   

 

RESOLUTION 2 –  

• It is hereby resolved that the members of the society accept the accounts for financial 

year 2017-2018, together with the report of the Independent Examiner  

• NB –   

o This is an ordinary resolution and can be passed by a straight majority of 

members voting in person and by proxy. 

• Voting result 

o Resolution 2 was unanimously passed  

 

RESOLUTION 3 –  

• Application of Surplus funds; it is hereby resolved that the members of the Trust agree 

to the Interim Board proposal for the “surplus” funds from financial year 2018-2019 to 

remain in the society Bank Account as provision to cover ongoing operational costs (eg 

email and website accounts, potential postage and/or printing costs, potential room hire 

for general meetings, FCA annual fees)  

• NB –   

o This is an ordinary resolution and can be passed by a straight majority of 

members voting in person and by proxy.  

• Voting result 

o Resolution 3 was unanimously passed  

 

 

 



RESOLUTION 4 –  

• It is hereby resolved that the members of the Trust shall not require a full audit for the 

accounts covering the current financial year ending 30/06/2019 when they are 

presented to the next AGM to be held in 2019.    

• The members of the Trust agree that the Accounts for the financial year ending on 

30/06/2019 and for which reports will be laid before the following AGM do not require a 

full audit provided that:   

o The total income for that year does not exceed the threshold laid down by 

Supporters Direct for audit exemption (currently £1,000,000)   

o An Independent Examination of those accounts is carried out in place of the full 

Audit  

o A report from the Independent Examiner is included within the Accounts and 

circulated to members  

• NB –   

o This resolution is in line with the provisions in society Rules. Given the financial 

position of the Trust the Interim Board see this proposal as critical in order to 

minimise operational costs for this financial year and keep potential membership 

costs down.    

o Rule 83.3 states – “in any year of account the Society shall not be required to 

appoint auditors if it is exempt under the Act and has disapplied the obligation to 

do so in accordance with the Act.”  

o Rule 83.4 states – “in any such year, an Independent Examination shall be carried 

out…”  

o Rule 83.7 states – “for any year of account after the first, any decision to disapply 

the requirement for audit must be passed by the appropriate margins laid down 

under the Act at the Annual General Meeting prior to the Annual General 

Meeting at which the accounts for the year in question are to be laid before 

members.”  

o This is a special resolution and must be passed by 80% of the members voting in 

person and by proxy, and only comes into force if it is passed by that margin AND 

the numbers voting against do not equal more than 10% of those members 

eligible to vote.  

• Voting result 

o Resolution 4 was unanimously passed  

 

 

 

 

 



NIHST AGM ITEM 5 – OTHER BOARD RESOLUTIONS & MEMBERS 

RESOLUTIONS 

This section covers additional resolutions put forward by the Board and any resolutions put 

forward by members in accordance with the steps outlined in the AGM Notice.  

We have only one further resolution proposed by the Board so we’ll proceed with that -    

RESOLUTION 5 –  

• It is hereby resolved that the members of the Trust agree to the following change to 

society Rule 56  

o From - “The Society shall have a Board of Directors comprising not less than six 

and not more than ten persons”   

o To - “The Society shall have a Board of Directors comprising not less than four 

and not more than ten persons”     

• NB –  

o This is being proposed in an attempt to make it easier to establish future Board 

operations.   

o This is a special resolution that requires a 75% majority vote from the AGM 

attendees and proxies.  

• Voting result 

o Resolution 5 was unanimously passed  

 

No NIHST Member Resolutions were submitted for this AGM  

 

 

 

 

 

 

 

 

 

 

 

 



NIHST AGM ITEM 6 – STATUS OF CURRENT BOARD & FUTURE OF 

THE TRUST 

This section of the agenda covers the current position of the Trust, our Board and options 

for the future. As there are no resolutions requiring a vote against this item we will be able 

to open things up for questions and discussion if desired. But I do want to read out our 

prepared statement first so that we cover the whole picture as we see it and can share it 

consistently with the membership after the AGM.  

As we have said earlier, we have had a challenging first year given the position taken by 

Panthers management from the outset and through subsequent events last autumn. We 

never expected a positive response from the Club but we did not expect such an 

aggressively negative stance.  

With the exception of Kieran, who joined the team in March 2018, each of our Board 

members have been involved right from the very beginning; two years this autumn.  

We have continued to operate as an Interim Board as we always expected to generate 

enough interest from the membership for Board positions to be competed and therefore 

subject to election process. We have tried to push for people to put themselves forward on 

a number of occasions. Through the spring and summer of this year have seen the most 

recent efforts.  

With Kieran being the only “new blood” to come forward this has left us with the bare 

minimum of Board members required to complete the year (6); clearly less than the 

maximum (10) allowed for in our Rules. The Rules would have allowed us to declare the 

Interim Board elected at this point, given that there was no competition for positions.   

We chose not to do this because, across the end of the season and through the summer it 

became clear that the majority of Interim Board members intend to resign once we have 

completed the formalities of closing out the first year of operation.  

Interim Board status –  

• Andy Thornton – Vice-chair and acting Chair; I will resign on formation of a new 

Board, if people come forward. I would be prepared to support the new Board for an 

agreed period of time, if requested, to cover handover and pass on the experience 

from our start-up. If a new Board cannot be formed we will be left in the position of 

having to wind-up the Trust and this is something that I would have to see through.  

• Chris Matthews – Finance officer; will resign on completion of first year formalities. 

Will assist in the finance-related activity associated with winding-up if that is where 

things land.  

• Karen Coombes – Secretary; will resign on completion of first year formalities. 

• Chris Phillips – Membership Secretary; will resign on completion of first year 

formalities.  

• Kieran Brasher – co-opted to the Interim Board; keen to take a position in a new 

Board to support the continuation of the Trust. 



• Elliott Stanley – co-opted to the Interim Board from the outset. Chair of the 

Nottingham Forest supporters Trust. Prepared to provide continued support to a 

new Board if requested. Elliott’s input, using his experience of starting-up and 

playing a key role in the Forest supporters Trust, has been immensely useful to our 

operation. I’d like to put on record our thanks for his past and on-going support.  

 

The bottom-line is that if a new Board cannot be formed I will have to commence the 

process of following FCA regulations for the winding-up of the Trust. Having taken a brief 

look at the legislation and guidance around this, it is potentially a complex process and will 

required membership engagement in order to be carried out – remembering that, as 

members, we all have a share in the Trust.  

Given all the effort that has gone into the start-up and the experience gained from 

completing our first year of operation the best outcome would be for the Trust to continue.  

Before we look at the requirements for a new Board, we need to determine the approach 

towards membership for the current year. Clearly, we have not re-launched membership at 

the beginning of this season due to the uncertainties around the current Board. Given 

where we are, our best two options will be to – 

• Launch a drive for both membership renewal  and new members; requiring us to 

take the decision as to what fees we would want people to pay for the remainder of 

the current year / playing season 

Or  

• Carry forward 2017-2018 membership for FREE, covering the 2018-2019 season. 

(Making sure that there is a process for any 2017-2018 member NOT wishing to 

renew to resign their membership). Potentially, we could still invite new members 

and ask them to make a donation as they see fit (say, not greater than £5) 

We believe that working up the second option would be the best way forward for a number 

of reasons, principally –  

• Current assets, whilst relatively small, should be sufficient to cover operational costs 

for the remainder of the membership year 

• If we are forced into looking at winding-up it would enable us to retain membership 

that could be required to vote on dissolution without requesting money from them 

• If a new Board is formed, it would enable them to retain a membership base whilst 

re-launching with an update strategy and membership drive prior to the start of 

2019-2020 season – buying them time at no cost to members 

The Board will need to make a final decision on this at a Board Meeting to be held after the 

AGM and publish the way forward to the membership.   

At the same Board Meeting we will also need to set a time limit on how long we will allow 

ourselves to attempt to get new Board members to come forward. We feel that we cannot 



leave it open ended. Current thinking is that this would be the end of January 2019. Again a 

final decision and plan to communicate will be required out of the Board Meeting post this 

AGM.    

If the AGM has voted to reduce the lower number of Board members required from 6 to 4, 

(as in Resolution 5, which was passed) the recommended minimum Board roles would be –  

• Chair  

• Secretary 

• Finance officer / treasurer 

• Communications, social media, website, “tech support”  

We have an outline for each of the key roles, as follows –  

• Chair – to be the overall external face of the Trust; principal contact for external 

relationships and media; principal driver of the objectives of the Trust 

• Secretary – operations and governance; management and application of Trust rules, 

policies, process and procedures; meetings management (Board Meetings, General 

meetings, Annual General Meeting); minutes and management of actions  

o Would include membership administration unless a Membership Secretary is 

put in place to share the workload 

• Finance officer / treasurer – to maintain control and oversight of all financial matters 

in accordance with the Trust rules and the requirements of the Financial Conduct 

Authority; keep the books; to be the principal point of contact for the FCA; required 

to produce annual accounts that are acceptable for external audit or independent 

review; to complete the annual FCA return (AR30); principal controller of the Trust 

Bank Account  

o At least one other Board member is required to be a signatory for the Bank 

Account (two e-signatures are required to process transactions)  

• Communications, social media, website, “tech support” – tech savvy individual 

required to manage and operate various social media platforms, email account for 

communicating with Trust members and website; communications platform for 

Board members (eg WhatsApp group or alternative tool) 

These roles cover the operational requirements of running the Trust. What the Board also 

needs to do is to generate ideas and activity to progress the objectives and interests of the 

Trust.  This is potentially where co-opted members come in for specific items, areas of 

expertise or interest.   

Other roles and co-opted Board members would be decided by the new Board, up to the 

maximum allowed (10).  

If there are 10 Board members or less and the team can agree “who does what” the Rules 

allow for each Board member and position to be declared duly elected.      

In terms of any strategy and actions any new Board might wish to launch we have got a 

good set of inputs from the Members Survey that was completed at the end of the last 



season. This could at least be taken as one input into thinking about the way forward and 

any plan of action.  

To close our statement - I will just reiterate that the lessons learned to date would make the 

operational aspects of running the Trust reasonably straightforward. But this will require a 

new Board to be able to be formed. The bottom line is that we find a minimum of 3 new 

Board members (assuming Resolution 5 has been passed) who are prepared to take the 

Trust forward or we will be forced to look at winding-up.  

So, at this point we’ll take any questions or comments for the floor that directly relate to 

this item. (Other points can be covered in Any Other Business).        

 

There were no additional questions from the floor.  

Further information on the options for the way forward will be published to members in 

due course. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

NIHST AGM ITEM 7 – AOB/AGM CLOSE 

At this point in the proceedings we now take Any Other Business (AOB) from anyone 

present. 

One question was raised on why it had not been possible for the Board to share with 

members the actual letters received from the Nottingham Panthers legal representatives  

• The answer to this is that there is specific legal wording in the letters received from 

the Clubs solicitors that meant its content could only be shared amongst Trust 

Board Members. This is treated as legally “privileged information” which means all 

Board members, whether past or present, cannot share it outside the Board group      

 

On completion of AOB this drew the formal proceedings of the AGM to a CLOSE.  

I’d like to personally extend my thanks to all past and current Board members. I’d 

particularly like to thank Chris Matthews for his help in completing our first-year financials 

and accounts. I’d also like to thank Elliott Stanley (Chair of NFFC Trust) who, as a co-opted 

member of our Board, has provided significant help and guidance through his work with 

the NFFC Trust.  

Finally, once again, we’d like to extend our thanks and appreciation to those members 

giving up their time to make it to the AGM this evening. Additionally, we would also like 

to record our thanks to those members who took the time to submitted Proxy Votes.  

We will publish further information to members in due course.     

 

 

 

 

 

 


